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to substitute for the advice of an attorney or other professional advisor. Consult with your attorney or 
professional advisor to apply these principles to specific fact situations.



Presenter
Presentation Notes
Interactive Session
Talk to each other
Chat



• Tell me your name and district
• What office do you hold
• How long you’ve held that office

Who’s On Today



– Becoming an Officer
– Leading Your Board
– Working with Your Superintendent
– Engaging with Your Community
– Conducting Board Meetings

Today’s Menu



Becoming an Officer  



• ???????

DEBRIEF QUESTION (Maybe with picture 
background)



Leading Your Board



– Remember C & T

Leading Your Board – Two Keys



– What can I (we) do to build and maintain 
Communication?

– What can I (we) do to build and maintain Trust?

Leading Your Board – Two Keys



Working with Your Superintendent



1. Work in triads or group at the table
2. Use the information about “Avoid”, “Diffuse”, or 

“Confront”
3. Ask

• What “conflict” behaviors am I observing?
• What  intervention can I make?
• How do I make this intervention?
• How might this situation been prevented? 

Conflict: Guided Practice



Engaging with Your Community



• An attitude of open engagement

• Learn to be a great listener

Engaging with Your Community





Conducting Board Meetings
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