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This information is provided for educational purposes only to facilitate a general understanding of the law or
other regulatory matter. This information is neither an exhaustive treatment on the subject nor is this intended
to substitute for the advice of an attorney or other professional advisor. Consult with your attorney or
professional advisor to apply these principles to specific fact situations.
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Presenter
Presentation Notes
Interactive Session
Talk to each other
Chat


Who’s On Today

* Tell me your name and district
 What office do you hold

* How long you’'ve held that office
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Today’s Menu

— Becoming an Officer

— Leading Your Board

— Working with Your Superintendent
— Engaging with Your Community

— Conducting Board Meetings

A

TASB),




Becoming an Officer







Leading Your Board




Leading Your Board - Two Keys

—Remember C& T
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Leading Your Board - Two Keys

— What can | (we) do to build and maintain
Communication?

— What can | (we) do to build and maintain Trust?
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Working with Your Superintendent
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Engaging with Your Community




Engaging with Your Community

 An attitude of open engagement

* Learn to be a great listener
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Conducting Board Meetings
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