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Agenda 

• Overview of contract database  
• How to access the database 
• How to use the database 
• Questions 
 

 
 

 
 
 



Contract Database Overview 

• Powerful tool providing knowledge about recent 
negotiations of comparable districts 

• Subscription service of the VSBA 
• Cost is $200 per year 
• How to subscribe 
• If you don’t know whether or not your SU/SD is a 

subscriber, contact Kerri Lamb at klamb@vtvsba.org 
• VSBA’s process for updating the database 

 
 

mailto:klamb@vtvsba.org


How to Access the Database 

• Each Supervisory Union/Supervisory District has 
one user I.D. and password 

• The user I.D. and password can be shared between 
school board members and key administrative 
personnel. 

• Passwords can be changed if compromised. Contact 
Kerri Lamb. 
 



Administrative Personnel in Negotiations 

Key administrative personnel in negotiations: 
 

• Superintendents 
 

• Business Managers 
 

• Human Resource Directors 
 

 
 



How to Use the Database 

• Familiarize yourself with the data points  
• Type of contract (teacher, support staff, etc.) 
• Supervisory Union/Supervisory District 
• County 
• Student population (Prek-6, Prek-12, etc.) 
• District size 
• Contract year begins 
• Contract year expires 

 
 

 



Poll 



How to Use the Database 

• Use data points to find comparable districts 
• Ways to use the data after you find comparable 

districts: 
• Patterns 
  

• Demonstrations of searches: 
• Personal day comparison 
• Sick day comparison 

 



Sample Comparison 

https://docs.google.com/spreadsheets/d/1N8ebcHdggjulfjp1mkZ4hLpnAaeBOoO9PF45mI7f9qo/edit#gid=0


Arbitrators, Mediators, Fact Finders 

• VSBA collects information about arbitrators, 
mediators and fact finders every other year 

• This information is available to school board 
members and administrators on request 

• It is not in the contract database 
 



Contact Information 

 

Sue Ceglowski – sceglowski@vtvsba.org 
(802) 223-3580 

 
Chris Leopold – cleopold@mcneilvt.com 

(802) 863-4531 
 

 

mailto:cleopold@mcneilvt.com


Thank you for participating in 
todays’s webinar and for your 

commitment to Vermont’s children. 

Please complete the online 
evaluation! 

www.vtvsba.org 

http://www.vtvsba.org/
http://www.vtvsba.org/


Sue Ceglowski 
Executive Director 
sceglowski@vtvsba.org 
 
 
Sandra Cameron 
Director of Public Policy 
scameron@vtvsba.org 
 
 
 
 

 

 

Susan Holson 
Director of Education Services 
sholson@vtvsba.org 
 
 
Kerri Lamb 
Director of Operations 
klamb@vtvsba.org 
 

The Vermont School Boards Association 

www.vtvsba.org 
802-223-3580 
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