


Introductions

Susan Holson
Former Director of Education
Services
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Technical difficulties: 802-477-3601

Kerri Lamb
Director of Operations




Technical difficulties: 802-477-3601

Webinar Logistics

Questions
e Questions and comments are always welcome
e Please use the Zoom Chat function for questions
e For anonymity, send Chat to Kerri Lamb/VSBA

Evaluation
e End of the webinar

= Email follow-up \
e Summary information
e PowerPoint slides
e Other resources

Archived

e \VVSBA YouTube Channel
e \VSBA website
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What Can Should | Say?




Reasons for Communication

Inform. Educate. Engage. Listen anc Learn.
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Communication Outlets
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Personal Conversation

¢ In Person
e Phone
e At Board Meeting
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Hierarchy of Effective Communications
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One Voice




One Voice
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'
Onen
Meeting
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1V.S.A. § 311 N




When does the Open Meeting Law apply?

Any time a “quorum” holds a “meeting.”

* QUORUM: a majority of the entire public
body (including board committees)

* MEETING: a gathering of a quorum of a public
body for the purpose of

discussing business or th e
taking action. O pen >
The Vermont League of Cities and Towns has m e etl ng

an excellent online FAQ resource at
www.vict.org/open-meeting-law-faqgs.
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Electronic Communications Among Board
or Board Committee Members

 The follo

* Group erg
discuss
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Electronic Communication Guidelines

* Do not text, email, blog, tweet, or post anything you
wouldn’t want to see on the front page of the newspaper

* Do not disclose executive session materials or protected
information via email

* Take proactive steps to ensure a quorum of the board is
not participating in an online “discussion” about board
business

* Understand how district policies apply to electronic
communications

* Protect your personal email from public records requests
by utilizing school district email.




Executive Session

When is Executive Session appropriate?

* Only if the business to be considered fits
into one of the 14 statutory categories.

* Only if the public body votes to enter in
open session and indicates its reason for = ,
doing so. T

* The motion must state the nature of the business of the executive
session, be supported by a majority of the board and be recorded in
the minutes.

* When preparing agenda, consult with legal counsel if there is a
guestion about whether executive session is permissible or about
which provision of the executive session law applies.
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Public Comment Period

A board meeting is a public meeting,
\ﬁ’ \gqt a meeting ofﬁthe public
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Are public

comments at
the meeting a
good way to
judge the

community’s
opinions?
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Public Forums

] VERM&NT ]

SCHOOL BOARDS ASSOCIATION




Public Forums
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Responding to Community Input 1

jane@schoolboard.org
Re: Aiden’s teacher

Hi, Jane

I'm reaching out since you were just elected to the school board.
(Congratulations, by the way! So good to have someone from our side
of town representing us.)

The issue is Aiden's first grade teacher. She doesn't seem to like him
very much and he's started fighting going to school in the mornings. I'm
not sure what to do. Can you help?

Thanks,
Sarah

] VERM‘NT ]

SCHOOL BOARDS ASSOCIATION



Handling Complaints

B o it puic compiants prced
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e not the first!
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Responding to Community Input 2
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One Voice

* Board members support the outcome of a vote

regardless of th*@ﬁna i
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Responding to Community Input 3

ﬂ Q, Search Facebook ﬁ [:ﬁ @ ﬂg %Susan EEE © 5 v

i »ﬂd‘ :57”&. :3-'1%1'4.‘.‘,‘__1,,,

Peacham Elementary School

@peachamelementaryschool - #r 5 (2 reviews) -
Elementary School © Send message

Hi! Please let us know how we can help.

Home  Reviews Photos  Videos  More ¥ il Like Q e
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“Official” Social Media

* Board members should refrain from engaging in online
discussions about seloolbusi
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Responding to Community Input 4

ﬁ Q, Search Facebook

§Susan A~ B S

s .@
t/ha

|

To our teachers, staff and administration.
And to our caring community for doing
your part so we can stay in school!

—

i~
§

Friends of Montpelier Schools
Q Public group - 1.0K members

s IR

About  Discussion  Featured  Topics People  Events Media  Files Q
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“Unofficial” Social Media

* Board members should refrain from engaging in
online&;cussiomfi:t schissu@i’
e U ncticﬁ%ocial dia gfobps do net
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EXiStt urther specif
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VERMENT
SCHOOL

Eastlake School and Community Watch Covid-19 is out of control around
wr—w here! Why is it safe for our kids to be in school when the Governor just said
everyone who can work remotely should? Schools should be dismissed like

. they were last spring to ensure the safety of our children!
Sue Ceg|OWSkI Like - Comment - See Friendship

) BOARDS
Friends —_——

I Eastlake School Board Member (YOU) The whole state is trying to make sure
it’s safe for kids to be in school. As the Governor said, public school is a
“need.” We can forego the “wants” like public gatherings so students and
Sandra Cameron school personnel can be safe.

Like - Comment - See Friendship

"% Angry Taxpayer That’s ridiculous! The schools are just
trying to take the easy way out. This subsequent
people like this - Like - Comment - See Friendship Comment iS 3 publlc

record

Kerri Lamb The school board member’s comment is a public record

Note: If a quorum of school board members are members of the “Eastlake
School and Community Watch” group and discussing board business, this is
likely an unwarned meeting.
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Is social
media a
good way to
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Vermont School Boards Association Staff

Sue Ceglowski
Executive Director

sceglowski@vtvsba.org

Sandra Cameron
Director of Public
Policy

scameron@vtvsba.org

Kerri Lamb
Director of Operations

klamb@vtvsba.org

pgore@vtvsba.org
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802-223-3580
www.vtvsba.org




