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VSBA Strategic Planning Process 2026

Introduction:

The VSBA is engaging in the process of reviewing and updating its strategic plan. This work
starts with the beliefs, vision, and mission and ends with strategies and
outcomes/indicators.

Planning Process

Work of the Board Work of the Staff

Vision. Mission Strategies & | Activities &

Indicators Qutcomes

2026 Timeline

Note: Ifthere are any proposed changes to the VSBA vision or mission, the VSBA
Membership will vote on those proposed changes at the Annual Meeting on October 15th.
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https://www.vtvsba.org/vsba-vision-mission

Preparation and Design
Phase 1 P g
March 2026 * Review of materials
* Planning conversations with leadership
* Development of pre-reads and agendas
| Virtual Board Meeting
Phase 2 -
) e Consultant facilitated
April 8, 2026 e Focus on grounding, clarity of purpose,
and preparation for subsequent work
In-Person Board Meeting
Phase 3 » Consultant facilitated
May 13, 2026 * Focus on refining priorities and

preparing for goal development

! Member Actions'!

Review current beliefs, vision, mission and goals. Consider what the VSBA should continue, amend, delete. What
are the 3-5 year priorities, what's working - what isn't.

L 4 T

Complete a brief member survey to help inform upcoming Board discussions and goal development to ensure that
we serve our members and Vermont's students and communities.

v il

Provide feedback to our strategic planning consultant during Office Hours with Dave on Wednesday, May 27.
Drop in to any of these virtual sessions held at three times during the day.

b4
Ph 4 Board Retreat
dase
June 3, 2026 * Full day consultant facilitation
: e Develop a clear, limited set of Board

goals aligned to VSBA values
Phase 5 Retreat/Focus Group Synthesis
June 2026 » Documentation of final goals

» Transition support for staff planning
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Resources
e Equity Lens Tool
e 2025-2026 Strategic Plan

o VSBA Bylaws - See Article Il referencing Vision, Mission, &
goals and Article VIl for the roles of board members.
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https://link.vtvsba.org/Downloads/VSBA%20equity%20lens%20tool.pdf
https://www.vtvsba.org/_files/ugd/b44bfd_1f3c9634391e4d9094d144be590e7cb0.pdf
https://www.vtvsba.org/vsba-bylaws

